Global Freight & Middle East Situation Update

24 July 2026

Latest update on the expected freight cost impact of the current Middle East escalation over Q3-Q4 2026. The relative calm earlier this month has broken down: hostilities between the
US/Israel and Iran have resumed, and a new front has opened in the southern Red Sea. Both the Strait of Hormuz and the Bab al-Mandeb Strait are now contested chokepoints
simultaneously - a materially different risk picture from two weeks ago.

LATEST DEVELOPMENT - 21-23 JUL 2026: SHARP RE-ESCALATION

Yemen's Houthis attacked two Saudi oil tankers in the Red Sea and announced a blockade threat on the Bab al-Mandeb Strait (21-23 Jul); the US resumed airstrikes on Iran on 22
Jul; and Brent crude closed above $100/barrel on 23 Jul for the first time since May. Iran's senior military adviser has warned of a “severe and escalatory” response to further strikes
on its infrastructure. The Maersk/Hapag-Lloyd Suez pilot service is now operating into a materially more contested corridor than when it was announced.
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MARITIME IMPACT AIR FREIGHT IMPACT
» Hormuz transits have been effectively stalled since 7 Jul after renewed IRGC missile » Xeneta’'s mid-year update reverses its 2026 forecast: full-year long-term shipper rates now
attacks on shipping — no large-vessel AlS crossings recorded since, per Lloyd’s List expected +5% to +15%, versus a —5% to —10% decline forecast in Dec 2025.
Intelligence.

» Combined spot/long-term global air cargo rates rose 17% YoY in H1 2026; spot rates
» Bab al-Mandeb transits have nearly halved week-on-week following the Houthi blockade spiked ~40% in May before partially stabilising.
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threat; war-risk cover there has risen from 0.3% to over 1% of hull value in a week. » 12% of global air cargo capacity was removed overnight after the 28 Feb escalation:;

» Carriers have announced new Emergency Fuel Surcharges effective August 2026, citing Al/semiconductor demand (April chip sales +106% YoY) is offsetting a structural e-
ongoing Hormuz tensions; 39 blank sailings are scheduled across major East-West commerce slowdown.
trades over the next 5 weeks.

OCEAN FREIGHT RATE TREND - DREWRY WCI ($/40FT)

Drewry World Container Index — $/40ft (25 Jun-23 jJul 2026)
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AIR FREIGHT FY2026 OUTLOOK - ANALYST FORECAST REVISION

Air Freight FY2026 Outlook - Xeneta Forecast Revision
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Q3-Q4 2026 OUTLOOK

ESCALATION RISK

Hormuz has been effectively stalled since beginning of this month; the Houthi blockade threat now extends that risk to Bab al-Mandeb too. A
prolonged closure of either chokepoint would push ocean, bunker and insurance costs sharply higher through Q3.

The Suez/AE15 pilot and the Jun MOU’s Hormuz toll-free window (to ~17 Aug) offer a route back to normal. BIMCO estimates a full Suez return
NORMALISATION PATH could ease effective ocean capacity by ~10%, but Xeneta’'s own analysts don’t expect meaningful disruption easing before mid-September at the
earliest.

Xeneta: air long-term rates now forecast +5% to +15% for FY26 (was —5% to —10%). Ocean rates ($4,374/40ft, 23 Jul) are likely to stay materially

LIRS Dl e above pre-conflict levels through Q3, with Q4 hinging on whether Hormuz/Red Sea stabilise.

COMMERCIAL IMPACT SUMMARY

CURRENT

COST COMPONENT REFERENCE DIRECTIONAL CHANGE Q3-Q4 NOTE PAC QUOTE TO CLIENT (RANGE)
Ocean freight (FCL, 40ft) $4,374 WCI (23 Jul) Materially above pre- Hormuz/Red Sea war-risk and EFS pass-through; Q4 [$X, XXX — $X, XXX per 40ft]
conflict baseline hinges on chokepoint stabilisation.
War-risk insurance 0.25% baseline - 3— +12x to +40x baseline Tracks IRGC activity; Jun MOU toll-free window runs to [X.XX% — X.XX% of hull value]
(Hormuz) 10% of hull value ~17 Aug.
Air freight - long-term Xeneta FY26 forecast +5% to +15% (revised from  Post-28 Feb capacity cut vs Al/semiconductor demand [+X% — +X% over current contract rate]
contract -5% to —10%) offset.
Air freight - spot +17% YoY H1 2026 Elevated, partially Watch for renewed spikes if the Bab al-Mandeb blockade [$X.XX — $X.XX per kg]
combined; spot +~40% in  stabilised escalates.
May
RECOMMENDED ACTIONS
» Extend booking lead times to 4-6 weeks on Asia-Europe and transpacific lanes given » Build war-risk insurance and EFS pass-through into Q3-Q4 cost planning rather than
active blank-sailing programmes. treating them as one-off spikes.
» Track the AE15 Suez pilot and Hormuz AlS activity weekly — both are live indicators of » The above commercials are transitory in nature due to the volatile environment and can be
whether Q4 eases or re-escalates. confirmed once the request is received for spot.
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